CHAPTER XX

THE CONCENTRATED ESSENCE
STRATEGY AND TACTICs 1

history of war, a few truths of experience which
seem

4 I Vhis brief chapter is an attempt to epitomize fro
’ m the

so universal, and so fundamental, as to bg 4,
Teq

axioms. Y
They are practical guides, not abstract principleg N
+ Na

jeon realized that only the practical is useful when he
his maxims. But the modern tendency has been to sea%_ave
principles which can each be expressed in a single WOrdch for
then need several thousand words to explain them, Ev:an
these ‘principles’ are SO abstract thay they mean diﬁn 80,
things to different men, and for any value, depend on th"?ﬂt
dividual’s own understanding of war. The longer one coren!n.
ues the search for such omnipotent abstractions, the more 151.
they appear a mirage, neither attainable nor useful_.em0
as an intellectual exercise. pt
The principles of war, not merely one principle, can pe
condensed into a single word—‘concentration’. But for truth
this needs to be amplified as the ‘concentration of strength
against weakness’. And for any real value it needs to be ex.
plained that the concentration of strength against weakness
depends on the dispersion of your opponent’s strength, which
in turn is produced by a distribution of your own that gives
the appearance, and partial effect of dispersion. Your disper-
sion, his dispersion, your concentration—such is the sequence,
and each is a sequel. True concentration is the fruit of calcu-

lated dispersion.
fundamental principle whose understand-

Here we have a
ing may prevent a fundamental error (and the most com-
mon)—that of giving your opponent freedom and time t0
concentrate to meet your concentration. But to state the
principle is not of much practical aid for execution. _
The above-mentioned axioms (here expressed as maxims)
cannot be condensed into a single word; but they can be put
334
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(o the fewest WOl:d.S necessary to be practical. Eight in all
or—SiX are positive and two negative, They apply to tao:
tcs 8 well as strategy, unless otherwise indicated,

Positive

1, Adjust your end to your means. In determining your ob-
toct, clear sight and cool calculation should prevail, 1t is folly
4o bite off more than you can chew’, and the beginning of
military wisdom is a sense of what is possible. So learn to
face facts while still .preserving faith: there will be ample
peed for faith—the faith that can achieve the apparently im-

ssible—when action begins. Confidence is like the current
in a battery: avoid exhausting it in vain effort—and remem-
per that your own continued confidence will be of no avail if
the cells of your battery, the men upon whom you depend,
have been run down.

2. Keep your object always in mind, while adapting your
plan to circumstances. Realize that there are more ways than
one of gaining an obiect, but take heed that every objective
should bear on the object. And in considering possible objec-
tives weigh their possibility of attainment with their service to
the object if attained—to wander down a side-track is bad,
but to reach a dead end is worse.

3. Choose the line (or course) of least expectation. Try to
put yourself in the enemy’s shoes, and think what course it is
least probable he will foresee or forestall.

4. Exploit the line of least resistance—so long as it can
lead you to any objective which would contribute to your un-
derlying object. (In tactics this maxim applies to the use of
your reserves; and in strategy, to the exploitation of any tac-
tical success.)

3. Take a line of operation which offers alternative objec-
t{ves. For you will thus put your opponent on the horns of a
dilemma, which goes far to assure the chance of gaining one
objective at least—whichever he guards least—and may en-
able you to gain one after the other.

.Alternative objectives allow you to keep the opportunity of
gaining an objective; whereas a single objective, unless tl.1e
tnemy is helplessly inferior, means the certainty that you will
not gain it—once the enemy is no longer uncertain as to your
am. There is no more common mistake than to confuse a
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inole line of operation, which is usually wise, with a gingq
:lgjge:tive, whic:lF:e is usually futile. ! (If this maxim aPpl?ea
mainly to strategy, it should be applied where possible to tag,
tics, and does, in effect, form the basis of infiltration tactics,)

6. Ensure that both plan and dispositions are flexible
adaptable to circumstances. Your plan should foresee ang
provide for a next step in case of success or failure, or partig]
success—which is the most common caseé in war. Yo.ur dispo.
sitions (or formation) should be such as to allow this exp]oj.
tation or adaptation in the shortest possible time,

Negative

7. Do not throw your weight into a stroke whilst your op.
ponent is on guard—whilst he is well placed to parry or
evade it. The experience of history shows thag, save against g
much inferior opponent, no eﬁective. stroke is possible until
his power of resistance or evasion is paralysed. Hence no
commander should launch a real attack upon an enemy in
position until satisfied that such paralysis has deve:lomd. It is
produced by disorganization, and its moral equivalent, de-
moralization, of the enemy.

8. Do not renew an attack along the same line (or in the
same form) after it has once failed. A mere reinforcement of
weight is not sufficient change, for it is probable that the en-
emy also will have strengthened himself in the interval. It is
even more probable that his success in repulsing you will
have strengthened him morally.

The essential truth underlying these maxims is that, for
success, two major problems must be solvled—dislocation and
exploitation. One precedes and one follows the actual
blow—which in comparison is a simple act. You cannot hit
the enemy with effect unless you have first created the oppor-
tunity; you cannot make that effect decisive unless you ex-
ploit the second opportunity that comes before he can
recover.

The importance of these two problems has never been ade-
quately recognized—a fact which goes far to explain the
common indecisiveness of warfare. The training of armies is
primarily devoted to developing efficiency in the detailed ex-
ecution of the attack. This concentration on tactical teche
nique tends to obscure the psychological element. It fosters a
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