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FLOOD EXERCISE ASSESSMENT FORM

How To Use This Form

1.
Assessed harbour flood exercises are to be carried out in accordance with the requirements of BRd 9274/PRISM (OC).  The training serials should be conducted by a Head of Department (HOD), supported by the requisite number of umpires.  The following actions should be observed:

a.
Raising the alarm and initial actions.

b.
Secondary actions.

c.
Containment.

d.
Accounting for personnel and casuality handling.

e.
Command and Control.

f.
Machinery operation.

g.
Technical support to the OOD.

2.
Individual responsibilities should be as follows:

a.
Head of Department.  As the exercise coordinator the HOD should not be deeply involved in any particular aspect, being free to rove and observe all aspects of flood management and associated actions.

b.
Umpire 1.  Should instigate the flood and observe the initial briefings and actions taken at the scene of the Incident/Control Point.

c.
Umpire 2.  Should remain in HQ1 and observe the actions of the OOD and Control and Technical Support Team.

d.
Umpire 3.  Should initially observe the actions at the Gangway.  Where appropriate, Umpire 3 is to witness casuality handling procedures and associated medical actions.  Thereafter, Umpire 3 should be mobile observing containment.
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	Note.  Three umpires are recommended for DD/FF but this figure may be tailored to the requirements of the vessel.


3.
Umpires should read and familiarise themselves with their exercise form page(s) prior to the exercise, and complete the form after the exercise, using the comments box to amplify strengths and weaknesses.

4.
Prompts by umpires should be made as necessary during the exercise in order to prevent one mistake affecting too many other aspects of the exercise.

5.
Following completion of Pages 3-8 by umpires, the HOD is to collate comments to obtain an overall assessment.  The exercise should be summarised, highlighting strengths and weaknesses.  Recommendations should also be noted.

6.
Retention of Forms.  This form, plus the previous 5 are to be retained in the Harbour Watch Training Log.  Thereafter, in order that overall summary sheets and comments may be available for reference for a longer period, Page 3 is to be retained for a period of 6 months from the date of the exercise.  When used in whole ship/HOD covered exercises, completed forms are to be retained in the Master CBRNDC Training and Material Assessment Log (TMAL).

ASSESSMENT DEFINITIONS

	ASSESSMENT
	DEFINITION

	VERY GOOD
	Outstanding results achieved.  Execution of the highest order.  High standard throughout.  Innovative solutions to problems.  Equipment, fittings and systems well maintained and free from defects.

	GOOD
	Good results achieved in almost all respects.  Execution requires only few and minor improvement.  Few material/organisation/administrative deficiencies.  Preparation effective.

	VERY SATISFACTORY
	Execution, equipment performance, and organisation/administration at a high standard, but the number of shortcomings, although minor, does not merit a GOOD assessment. 

	SATISFACTORY
	Adequate results achieved with some shortcomings (one or two of which could be significant) with scope for improvement.  Execution safe and steady but could be improved.  Some organisational/administrative deficiencies.  Equipment generally providing effective performance.

	JUST SATISFACTORY
	Although not poor enough to merit a BELOW STANDARD assessment , execution, equipment performance or organisation/administration, need further improvement before a SATISFACTORY standard is achieved.  Several significant weaknesses.

	UNSATISFACTORY
	One or two critical weaknesses.  A number of other significant weaknesses.  Considerable wide improvement necessary.  Execution inadequate.

	BELOW STANDARD
	Several critical weaknesses.  Unacceptable material, organisational, administrative deficiencies.  Execution unacceptable and serial/inspection to be repeated.
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	SUBJECT
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	V SAT
	SAT
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	U SAT
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	Raising the alarm and initial actions.
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	Secondary actions.
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	Containment.
	
	
	
	
	
	
	

	4
	Accounting for personnel and casuality handling. 
	
	
	
	
	
	
	

	5
	Command & Control.
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	Machinery operation.
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	Technical support to the OOD.
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	DMESR 1
	
	DMESR 2
	

	
	
	
	
	
	
	
	
	
	
	

	SERIAL ASSESSMENT
	

	
	
	
	
	
	
	
	
	
	
	

	Summary (to include strengths, weaknesses, follow up actions and recommendations):
Signature:
Date:



	1.
RAISING THE ALARM AND INITIAL ACTIONS - SOTI
	YES
	NO
	RMKS

	1.
Did the fitted arrangements for flood detection work?
	
	
	

	2.
Did the person finding the flood raise the alarm (LVA)?
	
	
	

	3.
Was HQ1 quickly informed and given an accurate report?
	
	
	

	4.
Was the correct pipe clear, understandable, give the correct locations for personnel to close up and was it repeated?
	
	
	

	5.
Did the person finding the flood attempt to stem the flow?
	
	
	

	6.
Did the person finding the flood remain at the scene to give position and nature of the flood to I/C Attack Group?
	
	
	

	7.
Did the Attack Group arrive quickly?
	
	
	

	8.
Did the Attack Group open the nearest FRPP?
	
	
	

	9.
Were leakstopping bags passed to the SOTI?
	
	
	

	10.
Did the Attack Group attempt first aid leakstopping?
	
	
	

	11.
Was HQ1 kept informed of progress throughout the initial stages?
	
	
	

	12.
Was the person who found the flood escorted to HQ1 to give the OOD a thorough brief?
	
	
	

	13.
Were casualties quickly removed from the SOTI?
	
	
	

	14.
Did members of the Attack Group display sound system knowledge?
	
	
	

	Comments:




	2.  SECONDARY ACTIONS
	YES
	NO
	RMKS

	1.
Did members of the Support Party close up quickly, don immersion suits and relieve those at the SOTI?
	
	
	

	2.
Were portable pumps tested prior to being sent to the affected compartment?
	
	
	

	3.
Was the largest capacity pump made available to pump out the compartment?
	
	
	

	4.
Were the discharge hoses of portable pumps run correctly so as not to impede access to the compartment and prevent tripping hazards at the FCP?
	
	
	

	5.
Was the DMESR dispatched from HQ1 to give advice?
	
	
	

	6.
Were the correct shoring techniques carried out?
	
	
	

	7.
Was a sentry posted when shoring was completed?
	
	
	

	8.
Were attempts made to isolate the cause of the flood? (HPSW main isolations).
	
	
	

	Comments:



	3.
CONTAINMENT
	YES
	NO
	RMKS

	1.
Was the boundary of the flood correctly established?
	
	
	

	2.
Were personnel correctly detailed and properly briefed?
	
	
	

	3.
Were all adjacent compartments opened and searched?
	
	
	

	4.
Was the incident board correctly marked?
	
	
	

	5.
Was there an efficient keys organisation?
	
	
	

	6.
Were tanks dipped to establish flooding boundaries?
	
	
	

	7.
Did the Containment Manager keep HQ1 well informed?
	
	
	

	Comments:




	4.
ACCOUNTING FOR PERSONNEL AND CASUALTY HANDLING
	YES
	NO
	RMKS

	1.
Was there an organisation for the accounting of personnel?
	
	
	

	2.
Did the organisation work effectively?
	
	
	

	3.
Were casualties quickly removed from the SOTI?
	
	
	

	4.
Was the Duty First Aider quickly at the FCP?
	
	
	

	5.
Were first aid actions correctly undertaken?
	
	
	

	6.
Was accounting for casualties correctly undertaken?
	
	
	

	7.
Was CASEVAC procedure fully understood?
	
	
	

	Comments:



	5.
COMMAND AND CONTROL
	YES
	NO
	RMKS

	1.
Was the flooding organisation controlled from HQ1?
	
	
	

	2.
Was there a provision for a secondary HQ1 position?
	
	
	

	3.
Did the correct personnel close up in HQ1?
	
	
	

	4.
Was a set of Kill Cards available?
	
	
	

	a.
Were they accurate?
	
	
	

	b.
Did they list priorities?
	
	
	

	c.
Were they easy to use?
	
	
	

	d.
Were they practised?
	
	
	

	5.
Was a sound powered telephone rigged from the FCP to HQ1?
	
	
	

	6.
Was the incident board picture well kept?
	
	
	

	7.
Was there a good flow of information into HQ1 from the I/C FCP at all stages?
	
	
	

	8.
Were hands piped to Emergency Stations in good time?
	
	
	

	9.
Did the right people go to the right places when Emergency Stations was piped?
	
	
	

	10.
Were ships in the area and shore authorities informed of the flood?
	
	
	

	11.
Did the OOD consider the following whole ship problems:
	
	
	

	a.
Provision of sufficient leakstopping equipment?
	
	
	

	b.
Provision of sufficient pumping equipment?
	
	
	

	c.
Correct distribution of available manpower?
	
	
	

	d.
HPSW system (eductors in use)?
	
	
	

	e.
Stability?
	
	
	

	f.
Availability of portable pumps sockets after electrical isolations?
	
	
	

	g.
Magazines, fuel tanks and any other hazards?
	
	
	

	12.
Were electrical isolations made correctly?
	
	
	

	13.
Were remote indications/surveillance systems effectively utilised to monitor the SOTI and boundaries?
	
	
	

	14.
Were Command implications considered regarding systems/equipment loss?
	
	
	

	15.
Did the OOD understand the latest Navy Lessons and Incident Management System (NLIMS) procedures?
	
	
	

	Comments:



	6.
MACHINERY OPERATION
	YES
	NO
	RMKS

	1.
Was running machinery within the compartment quickly shut down and alternatives started as required; using remote trips and shut offs if fitted?
	
	
	

	2.
Were power supplies within the compartment quickly isolated?
	
	
	

	3.
Were alternative generators started away from the flood and quickly put on load?
	
	
	

	4.
Was the electrical distribution system reconfigured to minimise damage to cabling passing through the compartment?
	
	
	

	5.
Were switchboard operations competently executed?
	
	
	

	6.
Were a set of Mechanical, Electrical and Vent isolation Check Off Cards available:
	
	
	

	a.
Were they accurate?
	
	
	

	b.
Did they list priorities?
	
	
	

	c.
Were they easy to use?
	
	
	

	d.
Were they practised?
	
	
	

	7.
Were liquid systems quickly isolated?
	
	
	

	8.
Was boundary equipment isolated?
	
	
	

	9.
Was a list of isolations and altered supplies maintained?
	
	
	

	10.
Did the DMESR visit the boundary areas to inspect and advise on equipment protection?
	
	
	

	11.
Did the DMESR consider the implications of the flood to propulsion, generation and ancillary systems?
	
	
	

	12.
Were Aide-Memoires utilised and were they accurate and user friendly?
	
	
	

	Comments:




	7.
TECHNICAL SUPPORT TO OOD
	YES
	NO
	RMKS

	1.
Did the DMESR have firm control of the engineering aspects and the effects on propulsion, generation and auxiliary systems?
	
	
	

	2.
Did the DMESR have firm control of electrical engineering aspects, isolations and their implications?
	
	
	

	3.
Was a full set of up to date system drawings available?
	
	
	

	4.
Was there a good flow of information between DMESR, DWESR and the OOD?
	
	
	

	5.
Between them did they provide sound support to the OOD?
	
	
	

	6.
Did the DWESR brief the OOD on magazine safety implications?
	
	
	

	7.
Was the OOD kept informed of the state of essential services?
	
	
	

	Comments:
Use the reverse of this sheet for additional or amplifying comments


	Comments (Cont’d):
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