
CHAPTER SEVEN

Friction in War

cannot understand in whatIf One has never personallv experienced war, one
the difficulties constantlv mentioned really consist, ñor why a comrnan er
should need anv brilliance and exceptionaí ability. Ever\thing looks simple,
the knowledge required does not look remarkable, the strategic options are
so obvious that bv comparison the simplest problem of higher mathematics
*- - ^ has actually been seen thehas

impressive scientific dignitv. Once
difficulties become clear; but it is still extremely hard to describe the unseen.
3ll-pervading element that brings about this change of perspectiv^.

Evcrything in war is verv simple, but the simplest thing is difhcult. Ihe
difficulties accumulate and end bv producing a kind of friction that is mcon-
Wivable unless one has experienced war. Imagine a traveler who late in the
'■sy decides to cover two more stages before nightfall. Onlv four or five hours

on a paved highwav with relavs of horses: it should be an easy tnp.
at the next station he finds no fresh horses, or only poor °"fS'

«untry grows hillv, the road bad, night falls, and fi^lly after many difficuh
he is onlv too glad to reach a resting place with any kmd of primitive

JMommodatión. It is much the same in war. Countless minor incidents
'●«e kind you can never reallv foresee—combine to lower the 6®"^'^
Performance, so that one aiwavs falls far short of the ‘"‘ended goal ron
'^'«-power can overeóme this friction; it pulverizes eve^ obstacle but o
eourse it wears down the machine as well. We shal o en re u . ,
Pe'nt. The proud spirit's firm will dominates the art of svar as an obehsk
Poniinates the town square on which all roads converge.
. Prfetion is the onlv concept that mote or less cotresponds to the factors
y distinguish real war from war on paper The m.hta^
®"ny and evervthing related to it-is basically vety simple and therefore

easy to manage. But we should beat in mind that none of its com-
P“"ents is of one piece: each part is composed of

retains his potential of friction. In theory it sounds
'"““gh: a battahon commander's duty is to car^ out °

ds the battalion together, its commander must e a . . £

and so the great Lm tums on its iron pivot with a of fn^
In fact, itl different, and every fault and «rat.on of the he^

' ‘íístantly exposed in war. A battalion is made up of individuáis, the kast
^Portant of whom mav chance to delay things °”om"how make Aem go
^«ng. The dangers inseparable from war and te
*>nands can aggravate the problem to such an extent that they must be
^ ^d among its principal causes.
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mistake, such as can, in war, shatter confidence and become extremely dan-
gerous if it occurs often.

Friction, as we choose to cali it, is the forcé that makes the apparently
easy so difEcult. We shall frequently revert to this subject, and it will become

eminent commander needs more than experience and aevident that

strong will. He must have other exceptional abilities as well.
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